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FAIRPARK PROPERTY MASTER PLAN : PROJECT SCOPE & SCHEDULE

A P R I L M A Y J U N E

W1

PROGRESS

REPORT

COMMITTEE

MEETINGS

DESCRIPTION

PHASE

Phase One of this study will primarily focus on 
the review of existing documentation as well as 
a review of the options available at the primary 

study area. 

Phase Two of this study will primarily focus on the 
development of potential scenarios for the use 
of the property within the primary study area.  
This phase will screen the universe of options 
down to those most likely to be successful.  

TASKS

SUPPORTING

CONSULTANTS

Integra Realty

Ensign 
Engineering

Zions Bank
Public Finance

existing infrastructure analysis

land appraisal

infrastructure recommendations

private sector / broker communication

relocation viabilityeconomic feasibility

W2 W4W3 W1 W2 W4W3 W1 W2 W4W3

PHASE 1:PHASE 1:
EXISTING CONDITIONS EXISTING CONDITIONS 

ANALYSISANALYSIS

PHASE 2:PHASE 2:
SCENARIO DEVELOPMENT &SCENARIO DEVELOPMENT &

OPTION SCREENINGOPTION SCREENING

PHASE 3:PHASE 3:
LONG-TERMLONG-TERM

RECOMMENDATIONSRECOMMENDATIONS
The CRSA team will consolidate the results of the 

scenario planning and develop 
recommendations to answer the following key 

questions, outlined as tasks in Phase 3.  

1 2 3

Existing documentation 
Review

& property analysis
Peer review

Comprehensive utility 
impact & connections

Facility
programming

Land appraisal of 
property including 
White’s Ball Field

Scenario Planning: Land 
use & facility planning

Scenario Planning: 
Economic Feasibility

Fair Park viability & 
opportunity costs

Deliverables & 
recommendations 

survey

Study viability of 
moving the fair

Scenario Planning: 
Private development 
feasibility & interest

Scenario Planning: State 
of Utah building needs
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